UCInsider 


Vol. I, No. 1 


UC-AFT Local 2226 


Winter 1991 


$110,00 Boondoggle? 


Report whitewashes bias 
problems, but seeks Head 
Librarian’s review 


Last year, the UCI library administration brought in 
three management consultants from the San Rafael-based 
NAPA Group, to help management talk to each other. The 
result, after months of discussion, interviews, and even a 
“motivational seminar” with some 160 library personnel, 
is, Not surprisingly, a whitewash of earlier affirmative 
action problems in the library. The surprise is that it 
lamblasts the library for serious management problems, 
reaching all the way to the top. 

In one blanket generalization, the 13-page report, which 
cost, in these recessionary times, California taxpayers 
$110,000 to produce (or $8,642 a page), asserts that 
“{cJultural boundaries and discrimination do not exist at 
the UCI library.” The library, then, must be a unique oasis 
in a prejudiced society. The report contradicts its own 
generalization by then stating that “[t]here have been some 
individual rather than institutional instances of insensitiv- 
ity”. But contradicting the findings of the campus ombuds- 
man and the Faculty Senate’s special committee investi- 
gating affirmative practices in the library, it declares, 
“such instances, when brought to the attention of manage- 
ment, have been effectively and expeditiously addressed.” 
In fact, middle-managers were not told for months by 
higher-level administrators that there had been any 
complaints. 

In its most outrageous conclusion that lets the library 
adminstration off the hook, the report states: “the consult- 
ants believe that a few employees with performance 
deficiencies have accused management of being motivated 
by racism and created a ‘smoke screen’ rather than 
choosing to deal directly with the fact that they were the 
authors of their primary difficulties, namely documented 
performance problems. These employees raise and re-raise 
the specter of wide-spread discrimination which is simply 
not present in the library.” 

This is a classic case of “blaming the victim” by accus- 
ing whistle-blowers of poor performance. In fact, without 


access to confidential performance evaluations, the outside 
see NAPA Report, p. 2 


UCI To Replace 
Incumbent Faculty 
with Students? 


The East Asian Languages and Literatures Department 
is in the news again. After letting go popular, five-year 
incumbent lecturer Richard Liao, the new department now 
appears ready to replace him with a graduate student. The 
latest job notice from the department states that “UCI 
graduate student” or a master’s degree is a minimal 
qualification to be considered for a pool of lecturers to 
teach Chinese. 

When the union queried how graduate student status 
could be a job requirement and be equivalent to a master’s 
degree, UCI labor relations manager Barbara Davia 
backed off, indirectly criticizing the department by 
asserting that “qualifications to teach are based on educa- 
tion and experience, not one’s status as a student or non- 
student.” If that were so, why did the ad say otherwise? 
Ms. Davia, however, insists in her letter that the university 
has had a “long-standing policy of providing support to 
enrolled graduate students”, including offering them 
teaching appointments, and that the courses graduate 


students teach “are also taught by non-Senate as well as 
see Student Replacements?, p. 3 


Academic Senate Panel’s 
Shocking Statistics on Bias 


The UCI Academic Senate’s special committee to 
review affirmative action practices in the library has 
released its statistical analysis of questionnaire responses 
from some 39 UCI librarians. Headed by English Prof. 
Myron Simon, the committee membership comprised 
Profs. Judy Rosener, Judd Hubert, Tom Crawford, Lucia 
Cunningham, and student Betsy Morgan. Its original 
report, released in 1990, blasted the library’s lack of 
commitment to affirmative action, and called on Chancel- 
lor Peltason to survey librarians as to whether or not the 
University Librarian should remain in his job. It also 
sought his formal performance review. Both recommenda- 
tions have been ignored by the central administration. 


Committee member Tom Crawford has now finished 
see Shocking Statistics, p. 3 


NAPA Report... 


from p. I 

consultants have no basis on which to make that charge. 
Their conclusion trivializes the serious problems the 
library faced, which saw the abrupt departure of several 
Asian American and African American librarians in recent 
years, including one nineteen-year incumbent. Nothing 
was done to retain these librarians. The union’s leadership 
in challenging this pattern of departures led to the outside 
scrutiny. Even though more minority librarians have since 
been hired at the UCI library, the problems of retention 
and advancement remain to be addressed more effectively. 

The NAPA report also ignores the fact that the com- 
plainant who went public eventually won his grievance, 
with the help of the union, in an unprecedented action by 
the Chancellor and two ad hoc review committees (one 
composed of faculty), proving that there were no perfor- 
mance deficiencies in that case. 

The NAPA conclusions about the absence of discrimina- 
tion are clearly contradicted by the findings of the Aca- 
demic Senate’s special committee, chaired by English 
Prof. Myron Simon. The statistical analysis of the ques- 
tionnaires answered by 39 UCI librarians, released to the 
outside program review committee, points decisively to 
serious affirmative action problems in the UCI library [see 
"Academic Senate Panel's Shocking Statistics...", p.1]. 

The NAPA consultants, who in their pep talk last 
September 9, compared their ideal academic library to the 
department-store chain, Nordstrom (another client of 
theirs), betrays in their report a lack of understanding of 
the role and responsiblilities of an academic librarian in a 
research library setting. It criticizes librarians for attending 
professional conferences and serving on committees, even 
though these are often expected of librarians in order to 
advance in their academic career. 

While the report is often off-the-mark, their overall 
conclusion, echoing Prof. Simon’s committee report, is 
that the University Librarian’s performance would need to 
be reviewed. The administrator’s success in implementing 
the report’s recommendations (and in effect in retaining 
his job), the report suggests, would depend on “marked 
improvements” in his management performance. His 
group of top managers, the Administrative Group, is 
singled out for refusing to work together. 

The report also criticizes the Assistant University 
Librarian for Personnel (who has since resigned) for not 
keeping an up-to-date procedures manual and for inconsis- 
tencies in personnel practices which were perceived as acts 
of discrimination or favoritism. The union would like to 
point out that hiring and firing decisions were not made by 
the AUL for Personnel; responsiblity for these decisions 
reaches all the way to the top. In the last year of her tenure, 
the then-AUL for Personnel had been meeting regularly 


UCInsider, Winter 1991, p. 2 


with the union; as a result, the local obtained a bulletin 
board for posting official notices in the library, and a job 
notice actually carried the notation that librarians are 
represented by the AFT. The former administrator should 
not be the only one taking the rap for the continuing 
leadership vacuum at the top. 

The NAPA report asks that “Personnel needs to be a 
neutral zone where any employee can come to solve a 
problem or get information,” and as a “safe haven.” It 
concludes that “‘[i]f the workplace does not offer a place 
where objective counsel is available, then it is no wonder 
that employees take their problems elsewhere.” The union 
doubts that the present structure where the AUL for 
Personnel reports to the University Librarian (rather than 
to someone outside the library) is conducive to the creation 
of a “safe haven” or a “neutral zone.” 

Despite its serious flaws, and its inflated cost, the NAPA 
report, together with the Academic Senate investigation, 
the local librarians’ association’s (LAUC-J) call for outside 
reviews, as well as the forthcoming outside programmatic 
review report, should spur the central adminstration to 
henceforth review formally for the first time in ten years 
the University Librarian’s job performance. As University 
Council-AFT executive director Gary Adest wrote to 
Chancellor Jack Peltason last fall, the union believes that 
public accountability requires the formal review of the 
University Librarian. Bargaining unit and all other 
librarians undergo rigorous and regular performance 
reviews; the head librarian should expect no less. An 
informal chat, even annually, is inappropriate as a review 
of an incumbent in a position that pays $102,000 a year. 


Lecturers: 
Re-apply Now for 
Your Position! 


Unless you have been hired on a long-term contract, 
lecturers are reminded that you should re-apply for the 
position each year. Now is the time to do it. Write your 
department or program chair, indicating your willingness 
to work next academic year. Send it certified mail, retum 
receipt requested. 

If you have never been formally evaluated for your work 
performance, let the university -- and the union -- know. It 
you did not receive a copy of the current Memorandum of 
Understanding (contract) between the union and the 
university, which addresses your rights, let the union know 
also. Under the MOU, you are entitled to an evaluation 
prior to reappointment. You have a right to be notified of 
any forthcoming evaluation, to submit materials, and to 
receive a copy of the evaluation findings when completed. 
The evaluation procedures are detailed in the MOU. Read 
them. Check with the local if you have any questions. 


Shocking Statistics... 
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his statistical analysis of the questionnaire responses. The 
shocking statistics serve as dramatic rebuttals to the 
management-solicited NAPA report, whose conclusion 


is that there is no institutional discrimination in the library. 


One out of five UCI librarians answering the Simon 
committee’s questionnaire had personally observed 
discrimination on the basis of gender, race, ethnicity, or 
sexual preference in hiring, promotions or merit reviews. 
A majority, 60%, had heard about such cases. And over 
half (51%) believed that discriminatory hiring or promo- 
tion on grounds other than race, gender or sexual prefer- 
ence exists at the UCI library. Over a third (35%) believed 
they have been treated unfairly in merit or promotion 
reviews, and a striking 38% did not believe that such 
reviews were actually carried out in accordance with 
established guidelines. Almost all (82%) wanted the 
review system changed. One out of four thought the 
system to be “often unfair” and 3% deemed it “completely 
unfair.” As for their work environment in their depart- 
ments, over a third (36%) rated it only “fair”, and almost a 
quarter (23%) rated it “poor”. Most librarians rated the 
overall library atmosphere as only “fair” (49%) or “poor” 
(23%). One out of ten librarians had personally observed 
mimicking or discriminatory treatment against patrons and 
almost half (47%) had heard about such cases. 


So ae 


Albert Einstein joined Princeton's AFT local in 1937 


Dozens Join Union 


A membership drive is underway to recruit new members to 
UC-AFT locals system-wide. At UCI, we are fortunate to have 
two veteran movement organizers, Rick Nadeau and Frank 
Gormlie. San Diego-based peace and labor activists respectively, 
Nadeau and Gormlie have already signed up dozens of new 
members, from lecturer to full professor. They started with 
Social Sciences, Humanities and Fine Arts and will cover the 
entire campus. You can help the local grow by suggesting 
potential members; if you are not yet a member, sign up now! 
In a recessionary period with threats of cutbacks, a stronger 
union is all the more important. Messages can be left for them 
locally at (714) 751-2856. 


AFT Lesbian-Gay 
Caucus Newsletter 
Debuts 


The AFT National Gay and Lesbian Caucus has issued its 
first quarterly newsletter. The 8-page Fall 1990 issue 
documents historic resolutions passed at AFT’s national 
convention in Boston last year supporting the employment 
rights of lesbian and gay educators, and condemning 
violence and harassment of lesbian and gay students. In 
addition, there is a list of products the AFL-CIO suggests 
should be boycotted. A profile of UCLA’s SHOUT (Stu- 
dents Honestly Opening Up Together) program, which 
places lesbian and gay college students as mentors for area 
lesbian and gay high school students, is featured. 

The newsletter was produced with private funds by 
Cincinnati-area lesbian and gay teachers. It seeks donations. 
Membership for two years is $25. Write to: AFT-NGLC, PO 
Box 19856, Cincinnati OH 45219. Co-chairs are Dan 
Stephen, (513) 861-4117 and Jan Lenz, (513) 242-2491. 
John Michaelson, 2937 Griffth, San Francisco CA 94124, 
(415) 468-5637, serves as a regional representative. 


Ss tudent Replacements? 
rom p. 


Senate faculty.” Is the university proposing to replace 
Senate faculty with students as well, especially in face of 
severe cutbacks? We have notified the Academic Senate 
about this. 

It is curious that the department is now recruiting more 
lecturers, after claiming that there was no money to rehire 
Mr. Liao. In fact, in another job announcement, the 
department is looking for two lecturers, one in Chinese 
language and another in Japanese language. It is eager to 
fill the Chinese IV teaching position by Winter term, a job 
that Mr. Liao could well have handled (he created the 
Chinese III course), and one that Prof. Ted Huters, a non- 
native speaker, is filling in for. Both job notices assert that 
UCI “supports the principles of affirmative action and 
equal opportunity and encourages the applications of 
women and minorities." We hope so, but Mr. Liao, who 
has re-applied for a position there, has still not heard a 
word. 

Mr. Liao’s grievance over the non-renewal of his 
contract went through all the internal steps (including a 
Step III hearing), and we are now seeking legal advice on 
further action. The hearing, before Executive Vice 
Chancellor Chang Lin Tien’s replacement, Dennis Smith, 
was highlighted by the refusal of our new purportedly 
open-door EVC, over the union’s protests, to admit any 
student witnesses to testify on Mr. Liao’s behalf. The 

see Students Excluded, next page 
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Asian Students Back 
Lecturer 
APSA Statement 


As the membership of Asian/Pacific Student Association, we 
would like to show our support for Richard Liao, who is well 
known as an excellent teacher. 

As of this past year, the Asian community here at UCI has 
suffered a great loss with respect to faculty and staff. This in 
tum will affect the Asian student body, which comprises 40% of 
the student population. There is now a shortage of Asian role 
models and individuals for Asian students to turn to for advice. 

In his five years here at UCI, Richard Liao has shown a great 
commitment to his classes, students, and the UCI community as 
a whole. He put all of himself into the development of the 
Chinese-language classes, and gave beyound what his job 
description called for. His methods of teaching were creative 
and enjoyable. He often gave of himself outside the classroom 
by taking students to historical sites, as well as inviting them to 
his own home to teach them about the celebration of Chinese 
New Year. He was, and is, greatly loved, admired and respected 
by his students. 

Because of his openness and availability to students, he was a 
greatresource. As students, there was no hesitation to call upon 
him when anything was needed. He served as a great source of 
information, advice and encouragement to student leaders. His 
absence will be greatly felt. 

Because of his openness and his own personal experiences, he 
was able to relate to many students. This fact is particularly 
significant with respect to students in his more advanced classes. 
Many students in the advanced classes are more recent immi- 
grants to the U.S., and as a result, they face a greater challenge. 
For this group in particular, and to other students as well, 
Richard Liao’s identity as an immigrant with integrity and desire 
to help others is a great encouragement. Because of these 
qualities and many others, he serves as a great role model. 

Studies have shown that many Asians have problems and do 
not take advantage of help that is available to them... Because of 
his role and his familiarity to students, Richard Liao was 
someone they could go see and seek advice from. He is able to 
relate, undestand and encourage them in various aspects of their 
experiences. 

In conclusion, APSA, on behalf of the Asian students on this 
campus, strongly supports Richard Liao, and would like to see 
him a part of our UCI community again. 


Students Excluded... 
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Asian/Pacific Student Association, which has consistently 
supported Mr. Liao, has formally protested to the UCI ombuds- 
man about this violation of the grievance procedure in the non- 
Senate Faculty's contract. 


@ . & 
Dedication 
This issue is dedicated ta Manie Farber, 
long-time Local Treasurer, who recently 
retired fram UCI Library. We welcome 
her continuing support as a “retired” 
but active member. 
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Bargaining Update: 
Non-Senate Faculty 


Negotiating sessions between the union and the university over 
re-openers in the unit 18 Memorandum of Understanding were 
held recently in Berkeley and Irvine. At issue were MOU sections 
covering merit pay, instructional support, union rights and leaves. 

University representatives cited current budgetary difficulties in 
denying not only any funding for merit increases, but even any 
regular review for pre-sixth year unit members to determine merit 
pay. At present, such a review is at the discretion of the univer- 
sity. A major problem for unit 18 members is that continuation 
beyond the sixth year is in part based on the university's own 
determination of teaching "excellence." Without regular merit 
reviews, even though the university is obligated to evaluate all re- 
appointments, lecturers face potential non-renewal at the six year 
point without having enjoyed the benefit and feedback of regular 
formal merit reviews. Only post-sixth year unit 18 members are 
entitled to regular merit reviews. 

The sole concession the university granted in terms of instruc- 
tional support was to expand unit members’ "reasonable access" 
(to standard support such as office supplies, photocopying and 
typewriters) to include computers and computer accounts. Unit 18 
members had sought parity with standard instructional support for 
tenure-track faculty. Real access for lecturers varies widely 
campus to campus; those in the UCI writing program, for 
example, beginning this current academic year, have beeen denied 
direct access to copying equipment of any kind, including ditto 
machines. 

On union rights, the union sought access to the use of university 
facilities. The university agreed to such access for administering 
the MOU and handling grievances, but not for such matters as 
running for union office or recruiting new members. 

On leaves, the university sought the right to put any non-Senate 
faculty member on paid leave at any time. The union asked for, 
and received, a guarantee that no one would be placed on leave 
without a statement of the reasons for the action and the intended 
duration of such a leave. 

The University Council still has to vote on these tentative new 
provisions, and then it will go to the unit 18 membership for a 
formal ratification vote. Dr. Bruce Henderson, Lecturer in English 
and Comparative Literature, served on the bargaining team as your 
Local's representative. Contact him for further information. 
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